East Cascades Bird Alliance
Board of Director Meeting Minutes

Date and Notice
The Board of Directors Meeting was held at Redmond Library on Tuesday, Sept 2, 2025.

Attendance and Quorum

The following Board members were in attendance: Wendy Andrick, Brian MacDonald, Aaron
Jenkins, Miriam Lipsitz, and Stephanie Swift in attendance. Meeting began at 4:09 PM PST and
ended at 5:59 PM PST.

. Approve minutes from the July meeting Motions: Brian/Stephanie.
. Post meeting note: Approval of Funds via email

. Youth Scholarship — successful in 2025; again in 2026.

. Annual Event Discussion

. Hawk Watch dates confirmed - Oct 1 & 4

. Fall Membership Drive, partnering with Wild Birds Unlimited

. Advenchair/ Birdability discussion

. Cascades of Bend Outreach

. Board Orientation Update

. Set date and location for Annual Event, Nov 9

. Portland Bird Alliance discussion.

10. Motus Tower: Gordon working on this

11. Merch update. Hats are done. Stickers on way.

12. Friends of Malheur. Potential connections with ECBA.

13. CSC Update

14. Calliope and Chatter discussion.

15. Fall trip to paint bird blind at Summer Lake.

16. Birders’ Night. Keep it at Worthy in 2026!

17. Tour/travel companies discussion.

18. Update calendar with Wednesday Birders. Include Brian’s email and Discord.
19. Evening with Friends of Malheur reminder. Oct 18. Put it on ECBA calendar!
20. Updates on projects.

21. Schedule annual meeting in January. Next board meeting.

22. Motion to close. Wendy/Brian.
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